We make
people and
companies

grow

/Il Indutrade



Welcome to Indutrade

People make the difference

Since the startin 1978, Indutrade has developed and built up an international technology
and industrial business group that currently comprises more than 200 entrepreneurial

driven companies. Right from the start, our value based culture in which people make the
difference has been the foundation of our success.

Our success is largely based on our competent
and committed employees in all of the Group’s
companies, something that has become particu-
larly apparent during the challenges faced in
2020 due to the COVID-19 pandemic. Our
decentralised business model with entrepre-
neurial driven MDs (Managing Directors) who
act quickly and adapt operations according to
prevailing challenges and opportunities has
meant that 2020 was yet another successful year
for Indutrade.

In this brochure, you can meet some of our
committed entrepreneurs. A generous and
entrepreneurial corporate culture provides scope
for successful companies and innovative people.
Please read more about how Patric Osterlund is
working to develop the Colly Filtreringsteknik
company with his strong belief in people’s ability
—encouraging the growth and development of
colleagues and enabling them to trust in their
own ability. Horst Farber and Felix Schmid are
successfully leading the Swiss company Farber &
Schmid and working with environmentally
adapted chemicals for waste water treatment.

A common understanding of entrepreneurship
and corporate culture were some of the reasons
they considered to be decisive for going ahead
with the sale to Indutrade specifically. A strong
corporate culture has been crucial during the
journey of growth that Robert Parry, founder of
the British company Precision Parts UK, has
undergone since 2004, and an important aspect
for discussions concerning the sale to Indutrade.
Being a part of assembling Indutrade’s medical
technology cluster of companies is stimulating
for both Robert and Indutrade.

People and culture most important

We have a long experience of successful com-
pany acquisitions and working with strong
entrepreneurs. There are many different types of
company that work with company acquisitions.
We do not see ourselves as one of the many.
Instead, our focus on understanding the people
and the culture of the companies that we acquire
sets us apart from our competitors. There are,
however, also other dimensions that mean that
we are appreciated as an owner. The best way to
gain an understanding of how we work is to
meet the entrepreneurs that have sold their
companies to us and have actual experience in
how itis to belong to the Indutrade Group.

In 2020, we welcomed ten new companies to
the Indutrade Group. The acquired companies
come from Germany, the Netherlands, Finland,
Norway, Sweden, the UK and Czech Republic
and are active in a number of different indus-
tries and specific niches within their respective
segments. Regardless of how many acquisitions
we carry out, there is no standard model to
follow, rather, each acquisition is unique. Itis
extremely important that the seller is as satisfied
as we are since the acquisition is usually the
beginning of a long and fruitful relationship.

Decentralised organisation

Something that often appeals to entrepreneurs
that are considering selling their companies is
that we are long-term owners with a goal of
supporting the development of the companies
we acquire, without any exit strategy. For us, itis
important that those who sell remainin the
company following the acquisition and that the
corporate culture and the company name
remain the same. We see the strength in smaller
companies maintaining their flexibility, commit-
ment and social responsibility, at the same time
as we contribute with the stability of a larger
company and financial support. This establishes
the right level of commitment, and customers,
suppliers and the company's employees appreci-
ate local decision-making. The decentralised
structure with subsidiaries responsible locally
for their performance and business is another
incentive that attracts potential sellers.

Value creating knowledge sharing
Companies that are part of Indutrade gain
access to a vast network of employees with
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Our focus on under-
standing the people

and the culture of the
companies that we
acquire sets us apart
from our competitors.

extensive knowledge. We work to create the
prerequisites for a relevant knowledge shar-
ing that can be connected to specific market
segments, technology or production areas,
international expansion or digitalisation, to
name a few examples. On the other hand, we
do not work with central synergy projects that
are mandatory —itis always up to the individ-
ual company to decide what is value creating
for them, and what they want to make use of.
Our success is based to a large extent on that
we have competent MDs in our companies.
As such, attracting and recruiting leaders is
something that we are particularly focused
on, but most of all, we focus on the develop-
ment of our existing leaders. While a large
measure of this talent is developed in various
ways through the job as MD, our companies
are all supported by a mentoring Chairman
who can provide insight and constructive
challenges We also work with anin-house
leadership program that is adapted to our
vision of entrepreneurship and our corporate
culture, providing us with a better platform
for sustainable profitable growth.

I look forward to welcoming even more
successful companies to Indutrade over the
years ahead. Our strong corporate culture
that focuses on people permeates our work
and our vision: an entrepreneurial world
where people make the difference.

Bo Annvik

Presidentand CEOQ, Indutrade



BUSINESS CONCEPT

To provide sustainable profitable grdwth by developing
and acquiring successful companies managed by passionate

entrepreneurs in a decentralised.way.

What

We develop and acquire companies that
are characterised by high-tech know-how
and an ability to build enduring, close relationships
with customers and suppliers.

We offer sustainable solutions that enhance
our own, and our customers’, competitiveness.
Our companies manufacture, develop and sell

components, systems and services with a
high-tech content.

For whom

Customers can be found in a wide range of industries,
including infrastructure/construction, MedTech and
pharma, engineering, energy and water/wastewater.

Net sales per customer segment

Infrastructure/Construction

Engineering

MedTech/Pharmaceutical

Process industry

Energy

Water/Wastewater

Commercial Vehicles

Marine

Mining/Steel

Automotive aftermarket

Pulp & Paper

Food

Other
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Net sales per product area

Valves 17% I
Measurement technology 15% N
Industrial equipment 12% N

Fasteners/Electronics/Industrial springs 8% N

Construction material 8% INNINIGIG
Medical technology 6% NN
Chemical technology 5% NN
Pipe & pipe systems 5% NN
Filters & Process technology 4% I
Pumps 4% NN
Hydraulics 3% [N
Automation 3% I
Glass/Plastics/Ceramics 2% I
Service 2% I
Other 4% I

0 5 10 15 20

Where

Indutrade comprises more than 200 companies
offering services in more than 30 countries
on six continents.

Net sales per market")

sweden 24% [N
Uk/Ireland 11% [
Finland 11% [N
Benelux 11% NG
Norway 7% [N
Denmark 6% [N
North America 4% [N
switzerland 5% [N
Germany 5% [
Eastern Europe 4% [
asia 4% [N
other 6% [IINENEGN

[} 5 10 15 20 25

) Based on customers' residence.



Indutrade’s business model

VISION

An entrepreneurial world where people make a difference
Indutrade has a long-term commitment to ensuring that people and companies can grow. We contribute to our own development and that of

society at large by giving more people and companies the chance to become part of a business world fuelled by entrepreneurial spirit.

Financial resources Customers

= SEK 18.0 billion in total assets = Sustainable solutions

= Strong, stable cash flow = More efficient use of resources
= Profitable growth = Attractive offerings

= Long-term relationships

Intangible resources

4 C
g 93
= Technical niche expertise in more & Competence % Suppliers and business partners
A Flerf 2 development < . .
than 200 subsidiaries 2 % = Ethical business methods
. . S . : .
= Business expertise \,;é‘ ES = Long-term business relationships
. > A
(% [V
= Continuous advancement of & Goal and value-oriented (,% Employees
(%)
technology < governance % = Competence development

Cultural capital = Knowledge exchange

= Strong entrepreneurial spirit = Career development

= Decentralised control Decentralised organisation = Stable employer

Society

= Offering that contributes to

Relationship capital

= Close, long-term relationshipsin T Acquisition of

local markets development e e sustainable development
. . of subsidiaries k

= Close collaboration with selected = Job creation

suppliers Entrepreneurship = Presencein the local society
= Internal knowledge sharing = Investments in product development
Human capital that lower environmental impact
= More than 7,300 employees, Shareholders

many with specialist expertiseer = Profitable growth
Environmental resources = Dividend

= Energy consumption 92 GwH, of
which 24% from renewable energy
19,924 tCOye emissions (scope 1 & 2)

Entrepreneurship |
We have a strong entrepreneurial spiritand are m
People make the difference passionate about the business. We are also determinedly Long-term perspectiv
For us, people are mostimportant of committed to continuously driving, developing and We focus on profitability and our
all—ouremployees are the key to the improving the business. definition of success is achieving
Group's future success. We strive to - sustainable profitability and
derive the greatest value and benefits @ growth that benefits individuals,

from our talented employees by
sharing and spreading best practice
between companies.

I mpani n i large.
Decentralisation companies and society atlarge

We are a decentralised organisation with a strong local
presence. We believe that the best decisions are made
locally, by those who are closest to the customer.
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Our companies

COMPANIES WITH PROPRIETARY BRANDS

of Indutrade’s sales

winabl

[aeTed,
e BN ADAY

Q“%-ﬁn

CEPRO 'mﬁ SN
d3s3 sepab.se -

rw D JOUKA creissom s wsain ‘ crp
T I PRP-Plastic
Ciestoch AB, “HDERMARINE CRISBERG

-J“{\_ “ BWrrenTs e,

SANDERNAVY "7
r-muu Ledwa

) eionxammoun st MY ALPHR
SS'TJ!I.LFHUFIL 4 P——
datum 2

ﬁmnﬂ:
{ateco (e THERMO
.. T ELECTR
al(ramer
m Beld SEFA
G—ﬂlrltec- eldam M= =
= a B o —
ME)EI& ELLaRD
Tubeworkx

_‘L....a....n_
Abelko Lﬂ P (o

H“k

:mm&:

ANELVALVES 3

#Maanters 21195
[+ ] Friirn Ffﬁmhm!. g

COMPANIES WITH TRADING BRANDS

of Indutrade’s sales

ﬁ ©EPG

Hﬂ n mdlm:’?
E Uniska 2
PFRENTIS smErecH IH

rmwk * Oﬂpurnanur

ROGSIKG Hd WANSSON Y, ]
TWTEC
Liljegrens umuu

m Oilhulmnlh_‘l
nnrtrn"ii: S‘E]“

VARIG/DRIVE !! mi—“m
r.im' I Kiinnike-Kolmio

saniflex ab  Fluid Controlsiid .(M \ur,,

B T I

m Cﬂﬂy

4= SHCLIM
Iﬁl.l-\.IIII-J:

WERBFFCK Q‘J Callyy -t
e e beiteion a8

.!'nlh N @Illnlhlruu M

m E - E - """“"'6“'" TESI

P %nmmm L
argmon @eemater |r|5 ”Elm'.'%'&"." #Fiow Tochnciogy

ORINCH AF

PO ILARSCTRLA YT ()
LYTUA KEMITIERNE,

item profiili oy ¥ TM-Industrial

I Labkotec funtower 21 las .-'}.;\lum.l
RELAWMN %Tm"‘ Findullow | 'rEnk c‘""{y - HEI.EIT-I SEEIE
I\ Easriasme
Watgraph] 2> o FEF,,E* alnab I Colly Company
3 JOUKA Milltech AMVEME T HYDNET, m.:.:_-_- GIMEX (I rowesst
B L AN ETALLAABI MaxxVision® CEOTRIM TMCARVID FIII'G‘II I EIE Maskin
Tap i ol conona [ elma AluFlex
CONROY fIFrG @ maosmaeng rLInIng m Diatomi’ 225218
S MRS muerénte W EStmageniag
f\iﬂuﬂ @'w A A W w3
*EIE TecaFlow

m i Vipmek F » TEANECE

—" Belos rubin"

Indutrade 2020

Mo deC0



Active ownership

Indutrade is a long-term and stable owner thatis involved in and takes responsibility for it subsidiaries’ development.
Decentralised leadership based on clear values promotes entrepreneurial spirit in the companies, which are able to
maintain its original identity and keep their own name, culture and management team. Leaders with strong busi-
ness acumen are developed and given the opportunity to continuously drive their companies forward.

INDUTRADE AS OWNER

We exercise active ownership by participating on the Boards of Directors
of our subsidiaries with the aim of developing them to generate long-
term value and make a positive contribution to society. As an active
owner, we contribute by, for example, developing our leaders and pro-
viding both the knowledge and capital that enables companies to invest
in such things as product development and improved customer offer-
ings. Itis of utmostimportance that our companies continuously strive
to improve their social, environmental and economicimpact. We are
convinced that responsible, sustainable ownership creates long-term
value and greater competitiveness.

Value-based leadership

Indutrade's values guide us in how we act both externally and internally.
Over the years, these values have emerged and become synonymous
with our employees, based on our belief that it is people who make the
difference. Value-based leadership, where individuals have a great deal
of freedom and decision autonomy is our point of departure and it
applies to the acquisition phase as well as how we later run, build and
develop the businesses in a responsible way. This way of thinking pro-
vides the foundation for our vision: an entrepreneurial world where
people make a difference.

Our Code of Conduct is an important tool to describe our common prin-
ciples and promoting our shared values. Our decentralised governance
model puts demands on acquired companies to have well-functioning
operations and management. During the acquisition process we there-
fore put strong emphasis on getting to know the company and its man-
agement, employees and owners in order to gain an understanding of
whether they share our values and views of sustainable business.

Decentralised organisation

Our highly decentralised organisation enables companies to make own
decisions, thereby giving them freedom and flexibility. The best business
decisions are made when there is close contact with customers based on
their specific needs and processes. Many of our subsidiaries work in
smaller cities or towns, where our employees become important ambas-
sadors who, through their work, contribute to our companies being
perceived as reliable and responsible, such as by ensuring that the local
environment is not negatively impacted by the company operations. Our
companies contribute to local growth and development through their
local investments and by creating jobs.

WHAT WE OFFER

Business as usual

Our decentralised organisation enables companies to make their own
decisions, thereby giving them freedom and flexibility. The best business
decisions are made when there is close contact with customers based on
their specific needs and processes.

Professional Board of Directors

We appoint an active, engaged Board of Directors that supports the
executive management team and serves as a sounding board. Through
our combined competence, experience and structure, conditions are
created for continued development of the companies.

Expertise

Indutrade supports its subsidiaries by providing industrial and technical
expertise, business development, financing and management by objectives.
We also offer support in many areas, including competence development,
digitalisation and sustainability.

DEVELOP

When a company joins the Indutrade Group, it is able to maintain
its original identity, while gaining access to the cumulative experi-
ence and knowledge that exists within the Group. Companies
within the Group enrich each other and valuable knowledge-
sharing occurs through network meetings and internal bench-

marking. All companies in the Indutrade Group have clear author-
ities and responsibilities over their own business. Indutrade
supports them with industrial know-how, financing, business
development and management by objective.

Financial strength

The Group's financial strength creates stability and facilitates expansion of
the subsidiaries. As a stable owner, we take responsibility for the longevity
of our subsidiaries.

Network

We share experiences, knowledge and best practice through network
meetings, trainings and Indutrade Portal (our internal communications
platform). The challenges and solutions relevant to one company are
often also relevant to another. Knowledge sharing and informal net-
working thus encourages exchange of ideas and experiences between
companies.

Competence development

We hold network meetings and have a digital communications portal
called Indutrade Portal, both of which facilitate knowledge-sharing
and informal networking to exchange ideas and experiences between
companies.

ACQUIRE

We put high requirements on the companies we acquire. They are
successful and well-managed, with a defined market and distinct
customer offering. They are run by entrepreneurs who are
passionate about their business concept, who want to further
develop their company and who share our values on sustainable
entrepreneurship. We acquire companies where the owners want
to continue leading and developing the company without being
its owner. Reasons for wanting to sell can vary. For example, a
company may need a new owner because it isin an expansion or
investment phase. Or, perhaps new ownership is needed to
ensure the company’s longevity. Indutrade has no exit strategy,
and by selling to Indutrade, the company’s future is secured.

Indutrade 2020



ACQUISITION PROCESS

Acquisition is a natural component of Indutrade’s operations and it is
fundamental to our strategy for growth. With an opportunistic acquisi-
tion strategy, we acquire successful, well managed companies with a
well defined market and a clearly distinct offering. We maintain a high
rate of acquisition, typically acquiring several companies each year.

We put high requirements on the companies we acquire. They are
run by entrepreneurs who are passionate about their business concept,
who want to further develop their company and who share our values
on sustainable entrepreneurship. They also have technical niche exper-
tise. They have well-working and motivated management teams that are
characterised by entrepreneurship and which are eager to continue their
involvement also after the acquisition.

The pre-acquisition process might last for several years, during which
time we meet managers and employees frequently to ensure that they
are an "Indutrade company”. We strive to, as early as possible during the
acquisition process, discuss our decentralised governance model and our
fundamental values.

All of the companies that were acquire are reviewed to ensure that
they have a long-term sustainable business strategy that generates long-
term values. Running businesses in a responsible way is of utmostimpor-
tance and the key to long-term sustainable growth, development and
profitability. In 2020, Indutrade acquired 10 new companies. All of them
were subject to a sustainability review.

Identification

Indutrade strives to, already at an early stage, engage with owners of
potential acquisition candidates. Prior to a potential sale, owners are
already acquainted with Indutrade and find it natural to involve us in dis-
cussions about an acquisition. Indutrade continuously engages in discus-
sions with interesting acquisition candidates, both directly and via com-
pany advisers.

Evaluation

Several parameters are used to evaluate a potential acquisition including
market position, customers, competitors, main supplier’s strategic and
technical focus, environmental impact, ISO certifications, financial posi-
tion, historical data and future involvement of key employees. Running
the business in a responsible way is critical to creating long-term sustain-
able growth, development and profitability, and is therefore central in
the evaluation process.

Thorough and tailored due diligence minimises the operational and
financial risks associated with acquisitions. Keys to success are careful
preparations and that both parties getting to know each other. This is
why the acquisition process is allowed to take time. If a potential acquisi-
tion does not comply with relevant standards, does not pass the review
process regarding such items as human rights or corruption risks, or is
not deemed to be amenable to necessary improvements, Indutrade
rejects the acquisition.

Indutrade 2020

GOVERNANCE PROCESS
I

Implementation

Negotiation

The negotiation stage is primarily about ensuring the following:

= Thatitwill be possible to carry out the acquisition at a price that makes
the deal worthwhile for both parties.

That key individuals will stay involved after the acquisition. These are
typically joint owners of the company that is being acquired, which is
why additional consideration is often part of the acquisition structure. It
will be paid if the company achieves a certain level of profitability after
the acquisition.

Itis also important that partners are in favour of the acquisition so that
they too remain loyal.

GOVERNANCE PROCESS

Implementation

A structured review of the acquired company is done when carrying
outan acquisition. The main areas that we focus on are the acquired
company’s:

= Customers and suppliers—will it be possible to expand the scope of
clientele and product line?

Sustainability — have sustainability aspects been integrated into the
business model, business culture, strategies, processes and product
offering?

Organisation —could it be made more efficient, with more focus on
customers and sales?

Costs, margins and inventory turnover —is it possible to raise profitabil-
ity and returns?

New financial targets are established that are specific to the company
and its conditions.

Monitoring

There is continuous dialogue between Indutrade’s Group management
team/business area managers and the acquired company's manage-
ment team. Ongoing governance is goal-oriented with a focus on
growth, margins and tied-up assets. During the year, we also ensure that
the competence development, succession planning and the sustainabil-
ity agendas of subsidiaries are being monitored and evaluated, which is
animportant aspect of Indutrade’s role as an active owner.

Itis of utmost importance that our
companies continuously strive to
improve their social, environmental
and economic impact.



DEVELOP

Lolly

ETT EFFEKTIVT FILTER

Sales, SEKm

Patric Osterlund
MD Colly Filtreringsteknik AB

Number of employees

Trusting peopleis a part of

our culture

For almost 20 years, Patric Osterlund has been working within the Indutrade
Group and is currently the Managing Director of Colly Filtreringsteknik AB,
a Board member of six other Indutrade companies, and a Business Unit
Manager in Industrial Components, one of Indutrade’s eight business areas.
Patricis an excellent example of Indutrade’s strong belief that people make
the difference, and this is also something he applies in the companiesin

which he operates.

13

"My objective is to help other people succeed.
And to achieve that, you really need to listen
and try to understand other people. You need
to be saying 'yes’ more than 'no’, trusting that
people will do the right things. It's all about a
tolerant leadership based on trust. | want my
employees to be able to come to me and tell
me about a problem and at the same time,
suggest a solution. My role as MD or chairman,
is not to give orders, but to make my col-
leagues grow, develop and trust their own
abilities,” says Patric.

Extensive decentralisation

“In my opinion, it's precisely our trust in people
and their abilities that is the common denomi-
nator for all Indutrade’s companies. Our gov-
ernance is based on decentralisation. Hence,
we need to trust the employee’s ability to do
what's right. That's why it is so important that
the companies we acquire, have the same
values about people and leadership that we
do. We only acquire profitable, stable compa-
nies with a similar culture as ours. After the
acquisition, the company can continue to oper-
ate as before, with the same name, logo, etc.
We are not looking for mergers and seemingly
potential synergies. Our acquisition model is
tried-and-tested, successful and probably quite
unique,” explains Patric.

Benefits for the companies

If companies are going to run their businesses

as before, one might wonder why they should

be a part of Indutrade. As Patric explains, there
are a number of reasons.

“Normally, the companies we acquire are
run by the entrepreneurs who also founded
the company, and it can often be associated
with succession planning. Indutrade also offers
the possibility to continue operate the business
under more solid forms, not least financially.

Founded

1957

Acquired by Indutrade

1984

In my opinion, it’s precisely
our trust in people and their
abilities that is the common
denominator for all
Indutrade’s companies.

A stable owner with a strong financial position
can also bring advantages in a company's
relationships with its customers and suppliers,
along with facilitating opportunities for invest-
ment and expansion,” he says.

“When a company becomes part of
Indutrade, it also gets a professional board,
which many companies have not had before.
The chairman will serve as both mentor and
advisor, with access to a wide network of
extensive competence and expertise from the
Group. For example, the chairman can suggest
who to turn to within the Group for all types of
matters, making the need for external consult-
ants minimal,” explains Patric.

“This knowledge bank is something we
should be using even more, and an internal
communication platform was recently
launched at Group level, providing us with
access to our gathered expertise on various
topics. Communications and networking
within the Group are extensive and valuable,
with everyone heartily sharing their experi-
ences. | frequently discuss opportunities and
challenges with my Group colleagues, provid-
ing each other with advice and guidance. Even
though the knowledge sharing is something
that I think we could develop and use even

Indutrade 2020



further, I'd like to emphasise that no one is
forced intoit. Itis entirely up to each individual
MD to decide how much advice or guidance he
or she seeks from the colleagues within the
Group,” explains Patric.

Personal development

“For those who would like to, there are excel-
lent opportunities for personal development.

| started as a sales manager at Colly Filtrerings-
teknik almost 20 years ago. | advanced to Divi-
sion Manager and then to my current position
as Managing Director. For the last 6-7 years,
I'have also been serving on the Board at several
Indutrade companies. | am currently Chairman
for four companies, and Director for an addi-
tional two. | also have the privilege of working
with acquisitions for the Industrial Compo-
nents business area. So, there are great oppor-
tunities for development, for those who want,
atmany levels. We have good examples within
the Colly companies where employees who
started to work in the warehouse and learnt
our products well, advanced and are now
working with in-house sales. We also have
sales representatives who have advanced to
team leaders, with both managerial and
budget responsibilities.

There isan enormous inherent talent and
drive within Indutrade and in all of the skilled
employees, and that's where you will find the
source of our future success,” concludes Patric.

Indutrade 2020
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DEVELOP

Sustainability is our purpose

Farber & Schmid
Chemie - Technik

When Swiss based Farber & Schmid (F&S) was founded 26 years ago,
sustainability was the bearing idea. The founders, Horst Farber and Felix
Schmid, wanted to substitute toxic solvents with environment friendly
products. They were way ahead of time and sustainability were rarely
on any company’s agenda. Now it is quite the opposite.

Founded

1994

Sales, EURm

>15

Number of employees

Acquired by Indutrade

20-25

PAVN DS

Felix Schmid and Horst Farber
MDs Farber & Schmid AG

"Our whole reason for being is based on sus-
tainability”, Felix Schmid explains. “We manu-
facture and develop 'non-toxic’ respective
environmentally friendly chemical products for
industrial water and waste water treatment,
and specialised cleaning agents. In addition,
to waste water customers F&S also supplies
equipment or even fully designed treatment
plants combined with service and supply of
spare parts.”

“Our customers range from very small com-
panies with a handful employees to large inter-
national listed companies with thousands of
employees. They come from a wide range of
industries, needing special solutions for clean-
ing applications or waste water treatment.
About 30 percent of our turnover is in Switzer-
land and the rest is export, mainly to Europe,
but also Asia where China is a strong fast-
growing market.”

Custom made solutions

"But when we started, we were facing difficul-
ties explaining our idea — sustainability was not
ahottopicin 1994, Felix says. “Fortunately, we
found some customers who thought along the
same lines as us. Now sustainability is crucial
for any serious business, as evidenced by our
annual turnover in excess of 20 million Euro”,
Felix says.

“We have our own manufacturing and are
independent of any subcontractors. We buy
the needed raw materials and blend it in cer-
tain ways to obtain desired properties in the
final product. Our employees are highly
knowledgeable engineers and technicians and
all our products are based on our own know-
how, which is one of our strengths. We have
our own R&D-department and in our lab we
do research to solve customer problems in the
most sustainable and effective way. We offer
the whole package, from custom made solu-

tions to aftermarket services. During the years
our product portfolio has improved dramati-
cally and we now have around 250 products,
and the number is growing in accordance with
the demand of our customers.”

Common ground with Indutrade

“One of the reasons why Indutrade became
interested in F&S was our focus in sustainabil-
ity, since sustainability is high on their agenda
aswell. As a successful profitable company
with a long track record, loyal employees and
customers, and a business focusing on sustain-
ability, Indutrade saw us as a perfect candidate
to their group”, Felix says.

As both Felix and Horst are getting older,
and none of their children being interested in
succeeding them, they began thinking of a suc-
cession planin order to secure the company’s
future already 4-5 years ago.

Apart from the joint values
the thing that convinced us
was Indutrades philosophy
of leaving successful
companies to continue

as usual.

The chemistry was right

“We have a responsibility to our employees as
well as to our clients that depend on us”, Felix
says. “We are often the client’s only supplier
since many of our products are custom made.
Before meeting Indutrade, we had discussions
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with several other interested parties. We came
in contact with Indutrade at an exhibition in
the summer 2018 and when we later met for
serious discussions, we immediately felt that
the chemistry was right. Their values, targets
and way of doing business were the same as
ours. It was at that time, and still is today, a
perfect match.”

“Apart from the joint values the thing that
convinced us was Indutrades philosophy of
leaving successful companies to continue as
usual. They do not change your way of doing
business”, Felix says.

Both Felix and Horst also enjoy the good
personal relationships they have built with
other MD’s in the Indutrade group. “Since we
are so specialised there are no other company
in the group with similar business, but we
exchange valuable experience and knowledge
concerning for instance management issues”,
Felix says.

Secured future
"F&S has grown over 10 percent annually in

the past and aims for continued strong growth.

Hiring more talented co-workers and expand-
ing to new geographical markets isin the pipe-
line. Already when we first met Indutrade, we
knew that we would need to find a larger site
for our production since we have reached
capacity in our present premises. Indutrade
saw the possibilities and supported our invest-
ment and we now have advanced plans for our
new site.”

“Itis satisfying to know that the future for
F&S, our employees and our customers, is
secured even when Horstand | might take a
step back some time, to a less active role,
even though we will most likely be involved
in the company for many years to come”,

Felix concludes.

Indutrade 2020
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Robert Parry
MD Precision Parts UK Ltd

Number of employees

Family culture

In 2004, Robert Parry started his company Precision Parts UK from scratch.
From a tiny office with a PC, a fax machine and a concept of his own, he built
a strong and viable company within the Medtech industry. Precision Parts UK
manufactures and supplies medical gas pipelines to clients all over the world.

43

Robert explains, “We provide the internal pipe-
lines that supply the likes of oxygen from the
source in a tank outside the hospital to the
patient s mask, ‘From Plant Room to Patient’is
our motto. We manufacture the complete
range of medical gas pipeline equipment,
which involves gas transfer, monitoring, pres-
sure regulation, cleaning and filtering the gas
and continue to extend our range.”

Recyclable products

“The manufacturing takes place in our factory
outside Manchester, close to the airport, which
is good forinternational business”, says Robert.
“A normal year, close to 90 percent of our sales
is export. We've been at this location for seven
years now, but we are looking to extend or
move since we have reached capacity. Our
products are fully recyclable and have a life
time of 25 years and to even furtherincrease
our contribution to a sustainable society we
have invested in new machines and changed
cleaning methods to avoid toxic chemicals.”

L

We have a strong family
culture at Precision Parts.
This has been important for
me from the beginning and
throughout our growth.
Hence it was also important
when discussing a sale to
Indutrade.

Founded

2004

Acquired by Indutrade

PAVNES

Strong demand

2020 has been an exceptional year in many
ways. “For our part it has meant a high demand
for our products since effective oxygen supply
is an essential part in the treatment of covid-
19" says Robert. "On behalf of the British
health authorities, we provided the systems to
deliver oxygen to over 15,000 intensive care
beds in the UK, and the demand from our
export markets has also been extensive.

Apart from the commercial effects of the high
demand, every employee understands the
importance of the products we supply at the
moment, and they have risen to the occasion
and performed exceptionally well and their
efforts have really helped people.”

Family culture

“We have a strong family culture at Precision
Parts”, says Robert. “This has been important
for me from the beginning and throughout our
growth. Hence it was also important when
discussing a sale to Indutrade.”

"I first came in contact with Indutrade four
years ago”, says Robert. "I was at an exhibition
in Dubai, talking to a company I've known for
some time. They told me they had sold their
company to Indutrade and asked if | had ever
thought of selling. Over the years I've been
approached by agents and had offers, but was
never really interested. Anyway, they told me
the Indutrade story and asked if they could
pass on my contact information. Two weeks
later I got a call from Indutrade.”

The same view on people

"Indutrade became attractive to me as we have
the same view on people and promote a family
atmosphere. They explained their hands-off
approach —you will run your business tomor-
row as you do today, and if you need support,
you just say so. To be convinced that it was

Indutrade 2020



true, they suggested | talked to some other
MD's in the group, and I did. They all confirmed
the Indutrade way of doing business. As a
result, in May 2018, Precision Parts became a
part of the Indutrade Group.”

“Everything Indutrade said has proved to be
true. We still do business as we did before and
continue to be a profitable and growing com-
pany. The only changes have been for the bet-
ter. Forinstance, our internal processes for
reporting and follow-up have been sharpened,
which facilitates and ensures efficient decision-
making. | also have a more professional Board
which gives me access to broad knowledge
and competence that enhance our possibilities
to grow and improve even more in the future.”

Exciting personal challenges

“For me personally, becoming part of
Indutrade has made me part of something big-
ger and provides new and exciting challenges”,
says Robert. “Precision Parts is one of plus 30
companiesin Indutrade’s Business Area Flow
Technology, which gathers companies with
similar businesses and interests. A normal year,
we all meet a couple of times and get to know
each other personally. As an entrepreneur you
are often alone with big decisions and prob-
lems, so coming into a context with industry
colleagues who are more than willing to share
experience and knowledge, is something |
really appreciate.”

“In the long term I'm excited to contribute
to building a medical cluster within Indutrade.
I have already started this journey —in Septem-
ber 2020, we made our first acquisition and I'm
now on that company’s Board. AsI'm also a
Business Unit Leader within Indutrade, | look
forward to making even more acquisitions of
successful companies run by true entrepre-
neurs and thereby developing both myself and
Indutrade”, says Robert.

Indutrade 2020
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Indutrade in numbers

Net sales
per business area,%
UK7%
DACH 8% Flow
——\ Technology 21%
Finland 8%
e
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Mechanical Industrial
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Measurement
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Technology 11%
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KEY DATA EBITA-marginal
SEK million 2020 2019 Change, % . o
per business area, %
Net sales 19,217 18,411 4%
Operating profit 2,266 2,016 12% %
EBITA 2,615 2,330 12% 20
EBITA margin, % 13.6 12.7
Profit before tax 2,140 1,892 13%
Net profit for the year 1,669 1,483 13%
Earnings per share before dilution, SEK 4.60 4.09 12%
Dividend per share, SEK ( proposed 2020) 1.80 -
Return on operating capital, % 19 19
Cash flow from operating activities 2,780 1,922 45%
Net debt/equity ratio, % 56 85
Average number of employees 7,349 7,167
Profitable growth
SEKm %
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Four reasons to invest in Indutrade

®

Sustainable growth

= Average annual sales growth of 12% since stock
market listing in 2005

= 737% total return, including reinvested
dividends, during last ten-year period

= Long record of experience in successful company
acquisitions

= Opportunities to broaden product offering,
enhance value creation and expand geographically

®

Attractive market position
and risk profile

= Leading position in selected, niche segments

= Focus on high quality and technically advanced
products for customers with recurring need

= Diversified and stable customer & supplier base

= Stable long-term relationships with leading
suppliers

@

Strong culture and
extensive expertise

= Entrepreneurial spirit
= Decentralised organisation
= Sales force with high technical knowledge

= Strictincome and cost control

Total return for Indutrade shares 2011-2020 Earnings and dividend per share Analyst firms that
monitor Indutrade

SEK SEK
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200 ﬂl 4
150

e Danske Bank Markets
e Handelsbanken

M/ 3
100

o Kepler Cheuvreux

e Nordea
1 2 e SEB
50 1
0
2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020
== |ndutrade (total return) == SIX ReturnIndex M Earnings M Dividend (proposed dividend 2020)

Source: Monitor av Modular Finance AB
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Indutrade AB
Box 6044
SE-164 06 Kista, Sweden
Phone +46 8703 03 00
info@indutrade.com

www.indutrade.com





